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The Problem 
• Literacy levels are low. Of the 35,074 students in the 2014 graduating class who took 

the ACT College and Readiness Assessment, 57% did not meet ACT Reading Bench-
marks.  

• Too many students are not readers.   

• Many students struggle to conduct research or analyze texts. 

• Every institution of higher education must employ instructional librarians to remediate 
students in the information and research skills they should have learned, beginning in 
kindergarten. 

• Many students are complacent in their search for, and careless in their use of, informa-
tion. Only 54% of incoming freshman at a Utah university passed (C- or above) a com-
petency test where they were asked to identify components of a bibliographic citation. 

• Students struggle to write clearly. Of the 35,074 students in the 2014 graduating class 
who took the ACT, 37% did not meet ACT English Benchmarks.  

• All students and teachers rely on quality resources for learning and teaching STEM 
as well as other courses. Utah schools routinely struggle for funding for school library 
print and digital resources. With limited funding what is available should be of highest 
quality, selected by a professional. 

• Many students are unprepared for higher education and the workforce.  Of the 35,074 
students in the 2014 graduating class who took the ACT, only 38% met three or four 
ACT College Readiness Benchmarks.  

57% of the 2014  
graduating class did  
not meet ACT  
Reading Benchmarks



A Proven Solution—Teacher Librarians 
Teacher Librarians are certified teachers with library media endorsements. The newly 
approved, forward-focused curriculum standards they teach focus on research and infor-
mation, media literacy, and reading engagement.  They are the go-to teacher for reading, 
information, and exploring on any platform and they collaborate as instructional partners 
with all classroom teachers.

What Teachers Librarians 
Do…

Imagine the Results:  
Students Who...

Teacher librarians teach information 
literacy skills, integrated with classroom 
curriculum and instructional technology.

Access, evaluate, synthesize,
and apply information independently.

Teacher librarians teach media literacy. Use information ethically and judiciously 
and communicate effectively.

Teacher librarians teach students how to 
learn.

Go to college or into the workforce with 
the necessary skills to continue learning 
and achieve.

Teacher librarians know their students 
and their collections. As reading advo-
cates they match the right book to the 
right child regularly.

Read by Grade 3, read diverse genres 
in print and digital formats, and value 
reading for information and enrichment.

2014-15 Professional Staffing

• 3 school districts: Full-time teacher librarians in all 
schools.

• 13 districts: No teacher librarians in any schools or 
district office.                     

• 11 districts: 1-2 teacher librarians, often fewer than the 
number of high schools.



The Top 10 Reasons to Include Teacher 
Librarians on your Educator Teams
With their certification and endorsement, teacher librarians:   

1. Embrace the Technology Era, preparing students to select the best technology tools 
for each learning task   

2. Know the curriculum taught in their schools and are available as instructional partners

3. Promote the value of reading to all students

4. Select the best resources in all formats to build quality collections

5. Understand the stages of child development and adapt skills for today’s digitally-
oriented students

6. Incorporate theories of teaching and learning in implementing the library media 
curriculum

7. Teach Utah Library Media Core Standards that are not taught in the classroom

8. Know how to manage budgets and purchasing processes

9. Collaborate with classroom teachers to integrate curriculum, which they write, teach, 
and evaluate together

10. Provide professional development to colleagues about integrating technology into 
teaching and learning  

Why settle for just 
checking out books?



Strategy for Change
The 3-year Demonstration Project/Teacher Librarian Impact Study, places teacher librarians 
in 25 selected schools where there was none. All public schools are eligible to apply. 

The purpose of the project is to increase performance of Utah students, while measuring the 
effectiveness of collaborating teacher librarians. 

Key components of the proposal are:

1. Collaboration of school-based education teams.

2. Curriculum integration, with information and media literacy at the center. 

3. Assessment: The project will be evaluated by an independent, out-of-state team, expe-
rienced in school library program impact studies.

Budget Request: Approximately $1.2 million per year for three years.

Among the expected betterments are students who 1) are information and media literate; 
2) value reading for lifelong learning and enrichment; and 3) are more confident by being 
better prepared for college and career.



Superintendent Support
20 Utah school district superintendents endorse the proposal “Strategy for Change” and 
want to see the demonstration project included in the Utah State Office Budget requests 
and funded. The districts of these superintendents are large and small, urban, suburban,  
and rural are located throughout the state. Their combined enrollments represent over 50% 
of Utah’s student population.

“As an educator, I have experienced the difference a certified teacher librarian can make in 
a school. I support funding the project to add school librarians and to study their impact on 
student success.” —Supt W. Bryan Bowles, Davis County School District

“We recognize, and current research reflects, that certified media personnel in a school 
improves student achievement.  We are optimistic that this pilot program will provide us with 
the data to determine if this will be a valuable program in our schools.” —     Larry G. Bergeson, 
Superintendent, Washington County School District

”In the state of Utah, we have always taken great pride in our modern education system 
and the value we provide to our students and their families. We are currently embarking on 
a new journey in practicing and preparing our students for the 21st century. Engaging our 
students in high levels of media literacy is a must if we are truly committed to future ready 
students that have the necessary skills to be productive citizens. Today’s teacher librarians 
are innovative, collaborative, and instructional leaders that can support student future 
readiness through strong partnerships with students and faculty.” —Dr. Rick L. Robins, 
Superintendent, Juab School District

“From my experience, I know the teacher librarian is a strong contributing member of the 
faculty in a digital teaching and learning 
school environment. All students benefit 
from the availability of this professional in 
their school. School librarians are literacy 
specialists who have a significant role 
to play in the digital world for students.” 
—Terry Shoemaker, Supterintendent, 
Wasatch County School District

The school library IS a 
classroom. Capitalize on 
the potential of teacher 
librarians to positively affect 
student achievement!



Parent & Student Support
“My teacher librarian didn’t teach me how to read but why to read. If I ever write a book I am 
dedicating it to her.”  —Former student, now 16.

“I am concerned about the trend to remove certified librarians. Children’s academic success 
ties closely to how well and how widely they read.  A certified librarian can help encourage 
reluctant readers to try new genres, new authors, and to find a fascination with reading.  
They teach multiple ways of gaining information and judging information, which is ever more 
important in our quickly changing world.”  —Amy Garbe, Mendon, Utah

“My daughter is a sensitive child and needed a safe haven at school. Our teacher librarian 
and the library offered that safe place. She welcomed my daughter at any time. My daughter 
gained a great deal of confidence and is now doing well in middle school. I am grateful for 
the powerful influence of our teacher librarian.” —Juanita Malm.  

“Before, when I wrote a paper, it was a big mess. Now I know what to do!” Powerful, 
confident words from an eight-grader after she learned and applied information literacy skills 
taught by her teacher librarian.

“The teacher librarian helped my sons discover books. She brought the books and their 
subject matter to life. My children would often come home asking to learn more about 
topics they had read about in the library. She helped my children move from being reluctant 
readers to eager readers, and I will be forever grateful to her.”  —Monica Weekes

“The school library program has had a huge impact on my life. The library was always a 
sanctuary for me and the catalyst for my interests and learning. The experiences I had in 
the library program couldn’t have happened in any other way and helped make me who I 
am today.” —David Joy, age 31, secondary science teacher and USU doctoral student

Isn’t this what you want for all Utah students?
• Lifelong learners, knowledgeable, confident, and independent information searchers; 

• Active citizens, skilled in analyzing and creating media messages and in making in-
formed decisions;

• Readers knowing that reading extends learning beyond school, allows for enriched 
scientific, historical, and world cultural insight, and for pursuing their own interests; and 

• Graduates with high literacy levels, who are critical thinkers, able to make informed 
choices, and achieve in higher education and the workforce.



Getting Ready for Tomorrow’s World

The Teacher Librarian is:

• Teacher 
• Instructional Partner
• Information Specialist/

Technology Support
• Reading Advocate
• School Library Program 

Manager
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